SpinOut
StartUp
Accelerate
Elevate
Exit

Ythos brings detailed knowledge and
proven methodology to provide practical

solutions for business.

With proven experience in technology,
engineering and scientific markets, in
every leading geography in the world our
consultants and associates bring a
powerful advantage to your business no
matter where it is in the development

cycle.

Our consultants provide expert
knowledge and input as advisors,
analysts, non executive directors and
technology specialists, for all stages of
business development and growth: from

pre-startup  through  growth  and p I"Ofe S S i O n a | S e rVi C e S

diversification, partnership, venturing and

for technology, scientific and engineering business

exit.

With experience gained in start-ups, SMEs
and NYSE and FTSE listed corporations,
we understand what makes businesses

work at every stage of development.

Call us today or visit us on line at | h O S
www.ythos.net

Cambridge, England. Phone +44 (0)1223 654488 Fax +44 (0) 1223 280375



http://www.ythos.net/

SPINOUT

A range of technical and business
services designed to initiate the
business start and early stage
development. Services for
Universities and Research
Organizations include technology
and market evaluation, business
creation, technology transfer,
fund raising, and key staff
recruitment all designed to
leverage the intellectual equity in
the project. SpinOut strategies
are becoming more popular as an
alternative to, or precursor for
technology licensing deals.

business & technology i

CONNECTING YOUR BUSINESS TO THE RESOURCES

In today’s changing and challenging environment
commercial advantage is gained by getting products
from research to revenue as quickly and efficiently as

possible.

Agile product development must be matched with
equal agility and innovation in business funding,
management and development. Ythos offers both
technical and business life cycle services specifically
designed to mitigate investment risk and optimize

routes to market.

adaptable solutions for
your business needs

Production
Technology Transfer Engineering Quality
& Evaluation & Test
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YOU NEED

Ythos Services for Business
e  Technology transfer
e  Business start up and funding
e  Business development
e  Transaction services

Ythos Services for Technology

e  Software architecture design review

e Software development & outsourcing

e  Microsoft® BizSpark partnering

Positioning for Exit
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Design Architecture
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Marketing Structure &
Market Analysis Process
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Customer Needs

STARTUP

Designed for early stage companies our
technical and business startup services
generate and analyze data from the
market and the technology environment
to provide analytical data for the
establishment and early stage
development of the business

Ythos has been selected by Microsoft® as
a BizSpark Network Partner. We work
through this program to provide
qualifying businesses with Microsoft
development and applications software
to help new and emerging companies
establish their technical collateral at
close to zero cost.

Product j
Development
Change & Delivery

Positioning for Exit
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ACCELERATE

Our Accelerate program is designed to
provide specialist services for emerging
technology businesses just when they
need it most, prior to full
commercialization of new products or
introduction of product updates.

Our  services include  production
engineering and process management,
business analysis in the sales and
marketing area and conversion of
customer needs into delivered solutions.

TECHNOLOGY AND BUSINESS CYCLE
DEVELOPMENT

ELEVATE

Business and technology development
adds significant resource stress on
growing and emerging companies, our
development services are designed
specifically to provide on-demand relief
for business stress at time of growth and
diversification.

Our international network of business
and  technology consultants and
engineers provide highly professional
outsourced services to people who
understand your needs and speak your
language.

EXIT

Exiting your business is a critical element
of the business process. Maximizing your
exit value and positioning the business
for final transfer or floatation begins well
before the final event.

Our experience and approach to building
a viable exit strategy for technology
companies depends on many factors not
least the tactical and strategic needs of
your competitors and close market
players. Our specialists provide expert
knowledge of market strategies and key
pressure points to help find the best
opportunity for exit.

Our consultants have:

Practical experience in designing and
building some of the most powerful
and innovative software technologies
in the world using the most up to date
and proven methodologies that help
you bring fully risk mitigated solutions

to market.
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Our Experience includes:

Knowledge of applications in the
technical, engineering, scientific and
healthcare area gained over many years
of practical industry experience.
Providing code and technology reviews
brings significant value added

performance to technical projects .
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Our commitment is:

Getting technology to market using
practical experience and through
access to world renowned specialists,
financial institutions and successful
businesses to optimize route to
market, competitive positioning and
product traction.




